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Situation Overview & Humanitarian Needs 
The southern part of Bahia state and north of Minas Gerais state have been 

affected by a dam collapse, 

heavy rains and floods with 

17 municipalities. The 

preliminary priority 

municipalities are located in 

the South and Extreme-

South region of Bahia 

(Ilhéus, Itabuna, Jucuruçú, 

Canavieiras e Itamarajú 

(Nova Alegria district)) and 

in the Vale do 

Jiquiriça/Recôncavo region 

(Santa Inês, Amargosa, 

Brejões, Itaquara, Jiquiriça, 

lage, Maragogipe, 

Marcionílio de Souza, 

Milagres, PR Tancredo 

Neves, Sapeaçu and 

Ubaíra). Some of these municipalities are part of the regular UNICEF Seal 

Program where UNICEF provides technical support throughout the 

humanitarian, recovery and development continuum. There are major 

Preliminary Figures  

  

 815,597  
 Affected population 

 

101,256  
Population in need 

 

38,477  
children in need  

 

73,032 
Displaced people in host 

communities  

 

28,224 

Displaced people in shelters 

 

 

UNICEF 

Estimated Targets 

 

           101,258  
People targeted with technical 

assistance 

 

 30,000 
People targeted with service 

delivery 

 

Estimated Funding 

Requirements 
 

 1,2 Million 
 Investment needed (in USD) 

 
Footnote: Preliminary targets and funding 

requirements, to be updated as damage and 

needs assessments are conducted, and more 

information is available regarding the situation 

and needs of children and families. 
 

 

Highlights 
• 163 municipalities reported emergency state due to a dam collapse 

followed by flooding last December 23rd in Bahia state, Brazil. The majority 
of municipalities had already been affected by strong rains at the end of 
November and are located in the south of the state.  

• The southern part of Bahia state and north of Minas Gerais state are 
suffering from the consequences of the floods: houses, schools, hospitals 
and other infrastructures have been destroyed and damaged along with 
other losses. 

• Total affected population is estimated to be 815,597 with an estimated 
101,256 people in need, of those, 28,224 people displaced staying in 
shelters and 73,032 people being hosted by family and friends; with 2 
missing, 520 wounded and 26 deaths.  

• Sanitary conditions are severely compromised wish risk of disease 
outbreaks; schools are being used as shelters jeopardizing safe return to 
education, and there are risks of mental health and child protection among 
children and adolescents.  

• UNICEF needs $1,200,000 to target an estimated 30,000 people with 
humanitarian cash transfers and service delivery through partners, and 
101,256 people through technical support and advocacy for government and partners 
(indirect results) 

© UNICEF/UN0311486/Tremeau 

 

 

 

Map: Affected areas within Bahia state 

(Source: CENAD/MDR, 30/12/2021) 

Brazil Country 

Office 
Bahia Humanitarian 

Flash Note  

07 January 2022 

 January 07, 2022 – Flash Note No.1 
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infrastructure destruction and damage including schools and health units in several municipalities still under water or 

with limited access. 

 

Humanitarian needs is particularly urgent for the population in shelters, out of which some are formal government-

coodinated shelters with better conditions, and others are in informal make-shift shelters. The sheltered population has 

suffered major losses including damage and destruction of their homes. Electricity has been restored and major roads 

have been unblocked, however, rubble and solid waste is blocking smaller roads and communities. The local markets 

are operational with priority needs including food, shelter, WASH and protection. There is a lack of information 

management and data regading the situation including specific needs of children. The specific needs of children, 

adolsecent and their families, are described per sector as follows.  

 

WASH 

Strengthening actions and strategies in WASH after the flooding is considered a priority need given the public health 

risk to children and the population from the interruption of services and sanitary conditions. The environmental health 

and sanitary conditions are of major concern with stagnant water, solid waste and plastic contamination in shelters, 

public spaces and roads. Many households lost their homes, including their WASH facilities, and as a result have moved 

to government and make-shift shelters that vary in size, population and conditions. In the shelters, there are concerns 

of poor water quality, lack of hygiene items for handwashing and personal hygiene, lack of sufficient and sanitary toilets 

and showers that are divided by sex and accessible to persons with disabilities. In some shelters, it has been observed 

a lack of community management of facilities and poor sanitary conditions and practices requiring collaboration with 

C4D for community engagement and mobilization support to ensure healthy behaviour practices and action to ensure 

appropriate WASH conditions and services are available to women, men, boys and girls including persons with 

disabilities and special needs. Technical support and coordination needs have also been identified including for 

identification of needs, data analysis and management, planning, technical response strategy and advocacy.  In 

coordination with the government, a need for additional female sanitary pads was identified to be included in the hygiene 

kits and advocacy carried out to expand the food basket to include hygiene items such as soap, nappies, and sanitary 

pads. 

 

Health 

The affected families including children and pregnant and lactating women living in improvised shelters and with 

agglomeration of people are of major concern. Very precarious shelters and hygiene conditions increase the risk of 

diseases such as leptospirosis, dermatoses, WASH-related and vector-borne diseases such as dengue, zika and 

chikugunya, influenza A, covid-19, other vaccine-preventable diseases and mental health. There are already informal 

reports of an increase in cases of dermatoses and the risk of malnutrition among children. There is information about 

health facilities overcrowded by cases of respiratory infections. In addition, it was found that people in shelters are not 

using masks and have limited access to hygiene items such as alcohol gel and soap.  

 

Nutrition 

Health reports indicate that there are many children at nutritional risk and families report that food distribution is not 

prioritizing pregnant women, children and other population groups at higher risk and vulnerability. The Covid-19 

pandemic had already had negative impacts on child nutrition, a situation has been aggravated by this emergency. 

There is no information on the number of affected children, pregnant women or mothers who are breastfeeding. 

 

Child Protection 

Violence against children and adolescents are not yet being reported, as regular channels and notification flows have 

not yet been re-established. However, reports about improvised shelters have revealed vulnerability and exposure to 

non-protective environment in which physical, emotional and sexual violence might be expressed against children and 

adolescents. In the South Region, in Ilhéus, for example, current surveys carried out by the Health Department revealed 

a total of 36 shelters with children whose living conditions are very critical in terms of unhealthy conditions and insecurity, 

especially for women and children. Coexistence spaces increase vulnerability and exposure to various forms of violence 

against children including gender-based violence.  
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Education 

There is a lack of data on the level of school damage and destruction as a result of the floods. Schools are being used 

as provisional shelters putting at risk the timely safe return to schools in February after school holidays. Already before 

the emergency there were serious concerns of children out of school which the disaster may aggravate the situation. 

Advocacy activities to guarantee safe school reopening and data analysis on schools and education professionals 

affected will be conducted for the municipalities.   

Humanitarian Response, Assessment and Coordination Actions 

The emergency response is being coordinated and led by the 

Government of Bahia state with an operational base in the municipality 

of Ilheus. An inter-sectoral crisis cabinet has been established, with 

participation of humanitarian partners including UNICEF, PAHO, 

Brazilian Red Cross and NGOs such as Caritas, SOS Aldeias Infantis 

and others. The Bahia state government has offered a working space 

for UNICEF within the government operational base.  

In terms of information management, a joint dashboard is being 

created with information from Bahia Civil Defense. Partners are now 

collecting information on the quantity of children on shelters and state 

Social Assistance will share information and jointly analyse data 

collected.  

UNICEF has deployed an emergency team to the ground for technical 

field visits jointly conducted with donor and partners. UNICEF has met 

with authorities and is coordinating with sectoral leads and taskforces to ensure a child-focused emergency response. 

UNICEF is coordinating and supporting with coordination and information management needs.  

A Multi-sectoral Rapid Needs Assessment has been designed and proposed by UNICEF with validation from 

government and partners covering with a focus on children. UNICEF is currently training the public ministry staff and 

government community workers to gather data through the designed questionnaire. UNICEF has coordinated with the 

Red Cross to ensure real-time results from the assessment are publicly available on a dashboard for decision-making 

and urgent action.  

 

UNICEF Response Plan  

Based on current estimated needs and impact, in coordination with local government and partners and vis-à-vis 

UNICEF’s regular program in the affected municipalities, UNICEF plans to provide technical support for coordination, 

information management and response to government and partners to ensure a child-focused and inclusive response 

to 101,256 displaced people, including advocacy for child-friendly services, safe return to school, and prevention of 

Covid-19 and other diseases that affect children. The technical assistance will span across the humanitarian and 

recovery response with a link to development in affected municipalities that are part of the regular UNICEF Seal 

Program. On direct services, UNICEF plans to provide humanitarian cash transfers to around 6,100 most vulnerable 

families, and provide WASH, Health, C4D and Child Protection services for 20,000 most vulnerable children and families 

in shelters within the prioritized 17 affected municipalities. Thus, UNICEF needs for USD 1,200,000 to sustain provision 

of life-saving services and technical support and coordination of the emergency response for women and children in 

Bahia state for six months.  

 

The strategic priorities identified are as follows. More details are found in Annex A.  
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Technical support and advocacy for child-focused humanitarian response: UNICEF plans to provide technical 

support for coordination, information management, including needs assessment, data analysis, development of plans 

and sectoral strategies in Education, WASH, Health, Nutrition, Child Protection and Social Policy. With the rainy season 

only starting, UNICEF will provide technical assistance to most affected and SELO municipalities to strengthen 

preparedness in line with CCCs and the National Brazilian Protocol Advocacy to ensure a child-focused humanitarian 

response including the integration of women, girls and persons with disabilities throughout the response. Advocacy will 

also focus on the safe and timely return to school. 

 

Humanitarian Cash Transfer: UNICEF plans to provide one-off Humanitarian Cash Transfer to around 6,100 most 

vulnerable families identified and coordinated through the social protection system, and delivered through a private 

sector provider in collaboration with state government and dissemination of information on healthy behaviours in 17 

affected municipalities.  

 

Humanitarian service delivery in shelters through partnerships: based on the impact and risks to most vulnerable 

children and women, UNICEF will partner with NGOs already engaged in the response to complement government’s 

response. The service delivery will focus on reducing risks to child morbidity and mortality through Health, WASH and 

Protection services in shelters. Complementing the technical assistance and advocacy, the services will include 

distribution of items such as environmental cleaning kits, hygiene kits covering Covid-19 and menstrual hygiene needs, 

and community engagement and risk communication. Psychosocial support will be provided to most vulnerable children 

and their families to improve mental health. Messages will focus on the safe return to school, adolescents' mental health, 

child protection, WASH and Covid-19 prevention will also be instrumental in securing a safe environment for the most-

affected children and their families. UNICEF will promote a community-based approach to ensure a participatory process 

that allows women, boys and girls to voice their needs and actively take part in the decision-making. 

External Media 
 

BATV - Itabuna: https://globoplay.globo.com/v/10183612/ 

Globo – https://g1.globo.com/ba/bahia/edicao/2022/01/04/videos-g1-e-tv-bahia-terca-feira-4-de-janeiro-de-

2022.ghtml#video-10183612-id 

Globo - https://g1.globo.com/jornal-nacional/noticia/2022/01/05/prefeituras-tentam-recuperar-cidades-afetadas-por-

enchentes-na-bahia.ghtml  

Globo - https://g1.globo.com/jornal-nacional/noticia/2022/01/04/cidades-atingidas-pelas-enchentes-no-sul-da-bahia-

enfrentam-surto-de-gripe.ghtml  

CNN - https://www.cnnbrasil.com.br/nacional/chuvas-na-bahia-sobe-para-26-o-numero-de-mortes-pelas-tempestades/ 

Reuters - https://www.reuters.com/markets/commodities/christmas-our-dreams-turns-nightmare-brazil-floods-level-

homes-2021-12-28/ 

USA Today - https://www.usatoday.com/videos/news/nation/2021/12/29/thousands-homeless-deadly-floods-hit-

brazil/9043911002/ 

SG News - https://sg.news.yahoo.com/drone-footage-shows-extensive-flooding-

114153301.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAK

N2WIRdChQxWl_GpN7JVjoLKPOyfJXIOLkA3Ei-TN02zVEahcCtLv1_l1VrNJb-EPvLzC3Amo3gmOKRZGI5tTHkK1r5-

kldBvXWSktLwtDVCtnC-R_vdr3CEsgN0g3XBg678fLeNtFxhJca6a0cuxITPfscvdowFZlItjbDedDz  

 

 

 

 

 

Who to contact for 

further information: 

Florence Bauer 

Representative 

Brazil Country Office 

fbauer@unicef.org 

Paola Babos 

Deputy Representative  

Brazil Country Office 

pbabos@unicef.org 

Sunny Guidotti 

Emergency Manager, ai. 

Brazil Country Office 

sguidotti@unicef.org 

https://globoplay.globo.com/v/10183612/
https://g1.globo.com/ba/bahia/edicao/2022/01/04/videos-g1-e-tv-bahia-terca-feira-4-de-janeiro-de-2022.ghtml#video-10183612-id
https://g1.globo.com/ba/bahia/edicao/2022/01/04/videos-g1-e-tv-bahia-terca-feira-4-de-janeiro-de-2022.ghtml#video-10183612-id
https://g1.globo.com/jornal-nacional/noticia/2022/01/05/prefeituras-tentam-recuperar-cidades-afetadas-por-enchentes-na-bahia.ghtml
https://g1.globo.com/jornal-nacional/noticia/2022/01/05/prefeituras-tentam-recuperar-cidades-afetadas-por-enchentes-na-bahia.ghtml
https://g1.globo.com/jornal-nacional/noticia/2022/01/04/cidades-atingidas-pelas-enchentes-no-sul-da-bahia-enfrentam-surto-de-gripe.ghtml
https://g1.globo.com/jornal-nacional/noticia/2022/01/04/cidades-atingidas-pelas-enchentes-no-sul-da-bahia-enfrentam-surto-de-gripe.ghtml
https://www.cnnbrasil.com.br/nacional/chuvas-na-bahia-sobe-para-26-o-numero-de-mortes-pelas-tempestades/
https://www.reuters.com/markets/commodities/christmas-our-dreams-turns-nightmare-brazil-floods-level-homes-2021-12-28/
https://www.reuters.com/markets/commodities/christmas-our-dreams-turns-nightmare-brazil-floods-level-homes-2021-12-28/
https://www.usatoday.com/videos/news/nation/2021/12/29/thousands-homeless-deadly-floods-hit-brazil/9043911002/
https://www.usatoday.com/videos/news/nation/2021/12/29/thousands-homeless-deadly-floods-hit-brazil/9043911002/
https://sg.news.yahoo.com/drone-footage-shows-extensive-flooding-114153301.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAKN2WIRdChQxWl_GpN7JVjoLKPOyfJXIOLkA3Ei-TN02zVEahcCtLv1_l1VrNJb-EPvLzC3Amo3gmOKRZGI5tTHkK1r5-kldBvXWSktLwtDVCtnC-R_vdr3CEsgN0g3XBg678fLeNtFxhJca6a0cuxITPfscvdowFZlItjbDedDz
https://sg.news.yahoo.com/drone-footage-shows-extensive-flooding-114153301.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAKN2WIRdChQxWl_GpN7JVjoLKPOyfJXIOLkA3Ei-TN02zVEahcCtLv1_l1VrNJb-EPvLzC3Amo3gmOKRZGI5tTHkK1r5-kldBvXWSktLwtDVCtnC-R_vdr3CEsgN0g3XBg678fLeNtFxhJca6a0cuxITPfscvdowFZlItjbDedDz
https://sg.news.yahoo.com/drone-footage-shows-extensive-flooding-114153301.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAKN2WIRdChQxWl_GpN7JVjoLKPOyfJXIOLkA3Ei-TN02zVEahcCtLv1_l1VrNJb-EPvLzC3Amo3gmOKRZGI5tTHkK1r5-kldBvXWSktLwtDVCtnC-R_vdr3CEsgN0g3XBg678fLeNtFxhJca6a0cuxITPfscvdowFZlItjbDedDz
https://sg.news.yahoo.com/drone-footage-shows-extensive-flooding-114153301.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAKN2WIRdChQxWl_GpN7JVjoLKPOyfJXIOLkA3Ei-TN02zVEahcCtLv1_l1VrNJb-EPvLzC3Amo3gmOKRZGI5tTHkK1r5-kldBvXWSktLwtDVCtnC-R_vdr3CEsgN0g3XBg678fLeNtFxhJca6a0cuxITPfscvdowFZlItjbDedDz
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Annex A 

Preliminary Plan of Action based on estimated figures1 

Sector  Core activities 

Population 
in Need 

Total target 
Financial 

requirement  
Estimated 
timeframe 

(#ppl) (#fam) (#ppl) (USD) 
(in 

months) 

Strategic Priority 1: Technical Assistance and advocacy to government and partners (Indirect result) 

Health 

Activity 1.1: Provide technical support 
for maternal and child health and 
nutrition surveillance in close 
collaboration with the State Response 
Team Coordination. 

101,258 20,252 101,258 $75,000 6 

Activity 1.2: Advocate and develop 
technical note to prepare a Technical 
Note for Food and Nutrition in 
emergency situations.  

Child Protection 

Activity 1.3: Advocate for strengthening 
the special assistance provided for girls 
and women in the services installed and 
technical collaboration for service 
centers to support victims of violence in 
prioritized municipalities. 

Activity 1.4: Provide technical support 
to refer identified cases of violation with 
the CTs, CREAS, Police Stations, 
Prosecutors and Health units. 

Education 

Activity 1.5: Provide technical support 
for planning and strategy development 
for the recovery of affected schools 

Activity 1.6: Technical support for 
implementation of School Active Search 
for Crisis and Emergency situations 

Activity 1.7: Advocate for safe school 
reopening and return, plans for people 
sheltered in schools 

WASH 

Activity 1.8: Provide technical support 
for planning and Strategy development 
for the recovery  

Activity 1.9: Provide technical assistance 
for quality and timely WASH service 
delivery integrating special needs of 
children, women and PWD 

Social policy 
Activity 1.10: Provide technical 
assistance for social protection systems 

Multi-sectoral 
coordination and 

information 
management 

Activity 1.11: Undertake a needs 
assessment, technical analysis, plan, 
budget and strategy development, 
advocacy for integrating the needs of 
children, adolescents, women and PWD 
and climate risks 

 
1 The Plan of Action will be revised and finalized as damage and needs assessments are conducted, and more 
information is available regarding the situation and needs of children and families  
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Activity 1.12: Provide technical 
assistance to most affected and SELO 
municipalities to strengthen 
preparedness in line with CCCs and the 
National Brazilian Protocol 

Strategic Priority 2: Humanitarian cash transfer 

Social Policy 

Activity 2.1: Provide one-off 
Humanitarian Cash Transfer to most 
vulnerable families through a parallel 
system in collaboration with state 
government and dissemination of 
information on healthy behaviors in 17 
affected municipalities  

101,258 6,100 30,000 $248,000 3 

Strategic Priority 3: Humanitarian service delivery in shelters through partnerships 

WASH and 
Health 

Activity 3.1: Distribute environmental 
health, COVID/hygiene kits with items as 
face masks, soap, sanitary pads for 
families in shelters (kits procured by IP 
with UNICEF resources and partly 
through UNICEF PFP/CIK) 

101,258 4,000 20,000 $877,000 6 

C4D 

Activity 3.2: Produce and distribute of 
messages for Risk Communication and 
Community Engagement to support 
affected populations with information 
on access to services, safe return to 
school, Covid-19 prevention, and safe 
health, nutrition, WASH and hygiene 
practices. 

Activity 3.3: Establish a community 
surveillance system – with participation 
of young people and adolescents – in 
targeted shelters of the most affected 
areas to collect information on the 
needs, knowledge gaps, and disseminate 
risk communication and community 
engagement strategies, including the 
prevention of sexual exploitation and 
abuse. 

Child Protection 
Activity 3.4: Provide psychosocial care 
(PSS) to families with children 

 

 

 

38,477  
children in need  

 

73,032 
 


